Honduras Agape Foundation Board Meeting
April 15, 2009
St. John’s UMC, Room 240

Attendance: Bill Bengtson, Allen Blancett, June Blohm, Ken Blohm, George Dewhirst, Karen Livingston, Ed Norton, George

Sewell, Randy Shelley, Tommy Thompson, Roxanne Turnipseed, Sam Turnipseed

Excused: Jerry Taylor

Meeting called to order by Allen Blancett at 7:05 pm.

1.

Opening prayer by George Dewhirst
Review and Approval of Agenda
Approval of Minutes of March 2009 meeting

Treasurer's Report —-Tommy  See Attachment #1

Ed initiated discussion regarding concerns about the current downward trend in available undesignated funds versus
designated funds. Possible solutions initially proposed for this problem included finding ways to increase income to
undesignated funds, adjust the budget, and monitor over expenditures in budgeted areas. The two primary areas of concern
addressed were the expenses incurred to fund increased medical outreach and to rent vehicles necessary to provide
transportation for mission teams. The added transportation cost will continue to be an issue as this cost is not included as part
of mission team member expenses. Currently, work is being done to find ways to acquire a vehicle for HAF use so that we do
not have to rent a vehicle. The medical committee is actively pursuing ways to reduce the increasing cost of medicines, which
constitute a major component of the current medical cost. We are awaiting responses from the fundraising letter sent out at
the beginning of April to determine our next course of action. The plan is to reevaluate the financial status at next month’s
meeting to determine the need to remit these issues to the finance committee for review and possible budget adjustments..

Committee Reports—questions, motions, actions, i ssues only
a. Executive—Allen See Attachment #2

MOTION: Approve appointment of George Dewhirst as chairman of the Construction Committee. Motion passed.

Allen stated that he is drafting a schedule for Suyapa’s upcoming visit to the area and asked BOD members to provide
input on possible activities and opportunities for interactions with local churches and supporters.

b. Nominating—Ed

MOTION: Approve Anne Buffington as a HAF Director. Motion Amended
AMENDED MOTION: Approve Anne Buffington as a HAF Director  with the understanding that we welcome her
with a letter stating expectations for participatio n. Amended Motion Passed

Anne was nominated for the position of Director from Starkville to serve the remaining 2009 and 2010 term left open by
Richard Mullenax in March 2009. To insure that Anne is aware of the expectation that she be actively involved as a Board
member, the Executive Committee will send a letter stating the expectations of participation. To facilitate her participation
from a distance, further study will be made about possible ways to include Anne in BOD meetings using Skype,
videoconferencing, or alternate meeting locations.

c. Finance—Tommy No further report.
d. Fundraising—Ken See Attachment #3
MOTION: Proceed with cookbook fundraiser. Motion dropped pending further study.
Roxanne T. initiated discussion about the costs, expected profits, timing, and labor associated with the fundraiser as

currently proposed by Ken B. in his report. After extensive discussion regarding possible alternative strategies for
production and development, it was agreed that further study should be conducted to determine the best approach.



Ken then presented a sample of a letter he intends to send out to individuals who respond to the fundraising letter with
financial support. This letter will include a note of appreciation for the contribution along with a photo depicting the project
designated by the supporter.

Awareness and Development—aBill

Public Relations: Bill B. gave an update on the churches that have been receiving periodic updates on HAF projects and
mission trips. In addition, he made an appeal for noteworthy photos and information to be submitted to local newspapers
and media outlets. June B., Roxanne T., and Dr. Randy S. agreed to work together to submit information about the March
dental trip.

Website: Roxanne T. reminded individuals who have not yet done so, to submit requested information for the website so
she can move ahead on the update.

June B. referred BOD members to the First Presbyterian Church Mission blog site “fpcamissiontrips.blogspot.com” to
view postings for the intergenerational mission team preparation meetings currently underway.

Medical—June See Attachment #4

June reported that “business is booming” again at the Agape clinic after a decline in the number of patients treated during
the winter months. The medical committee has been evaluating potential ways to enhance the HAF dental outreach
previously available to the AP youth and other community members once a year to include routine preventative
maintenance and training in oral hygiene. During the March trip, a Honduran dental student assisted with the dental clinic
in Pueblo Nuevo and mentioned a desire that she and other students continue their involvement in similar outreach
efforts. Recently, the committee was made aware of the plan for Starkville to send one or more dentists down with the
August mission team. Given this information, the committee made the following motion:

MOTION: Ask the Starkville dentists to consider pa  rtnering with Honduran dental students during the A ugust
trip to perform dental cleanings on the AP youth an d evaluate whether these students are qualified and available
to perform routine dental cleanings for the AP yout h and others year-round. —Motion passed

Further coordination between the HAF medical committee, Dr. Shelley, and the Starkville dentists will be necessary to
address questions raised regarding issues such as the type of care to be given, facilities to be used, patient screening
requirements, and proper usage and allocation of equipment and dental supplies inventoried at the end of the March
dental team trip. Dr. Shelley noted that the portable dental unit currently in Quimistan was not functioning properly during
the March trip and should be returned to the US for servicing prior to further use. Follow-up is required to determine
whether this can be done safely and in time for use by the August team.

Construction—George D.  See Attachment #5

George Dewhirst provided updates on the status of Ms. Amalia’s home and the project at Tierra Blanca. The Tierra
Blanca project has been completed, all except for the installation of one window, which was scheduled to be installed
within the week. Although the final figures are not in, it appears that this project will be completed under budget.

BOD members discussed several construction projects tentatively scheduled for this summer, addressing the need to
prioritize projects based on available funding and available work crews. George D. confirmed that Jose Pinto will continue
to serve as construction foreman for these projects and financial disbursements will continue to be handled by Maynor.
The construction committee will continue to work with all involved individuals to coordinate the projects and manage
issues involving transportation needs, etc. following HAF standards and protocol.

MOTION: Have HAF build a home for the Rapalo fami ly in Santa Clara, project cost to be within the do  nated
funds. Construction Committee will coordinate with appropriate personnel to schedule construction. —Motion
passed.

George Sewell was recognized as a new member of the Construction Committee.

Special Committee on Justa stove construction--G eorge D.

George is awaiting final word from Santa Clara regarding the cost for the griddle component for the construction of the
Justa stoves. As soon as an appropriate supplier for the griddle is identified, the construction of the first Justa stove will
begin in Santa Clara using funds designated and available. Although the original plan was to include Jose Pinto and/or
members of the Quimistan community in the training and design process, there is currently no indication that they have
been included in the Santa Clara project planning or have expressed an interest in participating. Further follow-up on this
matter is warranted.



Due to concerns raised regarding the practice of allocating funds directly to OASIS ministry (another NGO) for
management of HAF funded Santa Clara projects, Roxanne Turnipseed initiated a discussion to help establish guidelines
governing financial management of HAF projects in Santa Clara and other locations. Many BOD members shared
insights and concerns relating to this issue. Allen B. provided input about instances in which HAF funds designated for
Santa Clara projects have been transferred to OASIS to be disbursed as needed during project implementation. In every
instance, financial recordkeeping by Suyapa, OASIS President, has been done accurately and with full accountability.
Nonetheless, to insure that HAF funds remain under the full control of HAF and continue to be subject to the protective
checks and balances put into place for financial management, the BOD agreed that future project funding for HAF projects
shall be disbursed and managed directly from HAF accounts and shall not be channeled into any other NGO, including
OASIS Ministry, for management or disbursement. Furthermore, to insure appropriate management of $300 in HAF funds
recently transferred into the OASIS account and designated for justa stove construction in Santa Clara, the BOD has
requested that any unexpended funds for this project that remain when Suyapa is ready to leave Santa Clara be
transferred back into the HAF construction account for management by HAF personnel.

Evangelism and Nurture—Roxanne/Karen See Attachment #6
At the request of George D., Karen provided a brief report outlining reasons the committee decided not to pursue a
partnership with the Pastor’'s Association of Quimistan for a community-wide evangelistic event this summer.

AP—Ken See Attachment #7

Ken highlighted the news that 9 additional children not currently in the AP program have been regularly attending the
Sunday afternoon Bible study program. In addition, he mentioned that Laura and Vilma presented the Salvation Bracelet
curriculum used during the January VBS teams to the elementary age AP children.

QVS--Sam See Attachment #8

Sam briefly reported that the Quimistan community has three scholars and a fourth one coming next quarter. Due to the
current response to the program, he suggested in passing that the BOD consider developing a sponsorship program for
higher education similar to the one currently in place with the AP students.

Travel—Roxanne See Attachment #9

Roxanne has agreed to serve as coordinator for the June10-20 and July 5-15 trip while June Blohm and Anne Buffington,
respectively, will be coordinating the July 20-27 and July 28-Aug.7 trips. Still of special concern is the limited number of
participants scheduled for the June 10-20 and July 5-15 trips. BOD members were encouraged to identify church
members who would be interesting in participating on these two trips. In addition, there is still a need for a driver to pick
up team members from the Atlanta airport on July 15 and return them to Aiken. Ed Norton agreed to check on the
availability of St. John’s minibus for this date.

6. Unfinished Business

a.

In-Depth Review — AP Program—Ken  See Attachment #10

Ken and June led a thorough discussion of the AP Program highlighting key historical components of the program while
focusing on the concerns and comments which had been raised. It was agreed that concerns such as a lack of defined
criteria for entry into the program and sponsors paying for dental work had occurred in the past, but not since 2006. The
Board did not recommend any changes to the program. Ken and June were asked to follow up on historical use of the
Quimistan Wal-Mart for purchase of uniforms and school supplies or, alternatively, purchasing these items directly for the
youth. Were the AP youth to buy these materials from their benefit funds? The Blohms intend to conduct a roundtable
with the senior high AP youth in July to obtain their feedback on the program.

Delta business card for HAF travel—Ken No discussion.

Vehicle procurement for HAF--Sam  See Attachment #11

Sam T. reported briefly on his visit to the Rotary Club of San Pedro Sula in March and presented a copy of the grant
proposal submitted to the international committee of Rotary Club International and local Rotary Clubs in and around
Aiken, SC. He solicited assistance from BOD members who have personal connections with members of the local Rotary
Club to help speed up the grant review process.

Mission Trip Planning—George D.  See Attachment #12
i. June 10-20
ii. July 5-15

iii. July 20-27 See Attachment #13

iv. July 28-Aug 7



Brief reference was made to the planning worksheet submitted by George D. with emphasis made on the fact that plans
are tentative and subject to change at any time. Some activities may also be limited due to the availability of fewer than
expected team members and support personnel.

e. Travel Committee needs—Allen
Because Roxanne has agreed to coordinate the first two trips this summer, this topic was dropped.

f.  Integrated Long-Range Plan--Allen/George S.
Initial planning by Allen and George S. will be augmented by the addition of Jerry to the team. Periodic status reviews will
be scheduled as the plan is developed.

7. New Business—Proposed future actions

a. Feeding of Children at Quimistan “Dump Community =~ "—Sam See Attachment #14
Sam briefly shared about his recent visit the community by the highway that is part of the outreach “Ministry to the
Highway.” He expressed concern that the meal provided to the children there consisted only of cookies and candy.
Sam researched cost effective means for providing a nutritious meal to these children on a regular basis, and submitted a
motion involving a plan for HAF to provide a nutritional meal once a week for the children. Due to the limited funding
currently available, the motion was amended. By the end of the meeting, Treasurer Tommy T. had received commitments
from several BOD members to fund the 1%, 2"d, S'd, and 5 Fridays of each month, leaving only one Friday each month
unfunded.

MOTION: HAF provide the Ministry of the Highway so  up every Friday night for the price of $70,to be p  repared
by Gloria, administered by Maynor, and distributed by Sr. Carmaco. Annual cost: $3640. -Motion Amended
AMENDED MOTION: HAF provide the Ministry of the Hi  ghway soup every Friday night for the price of $70, to be
prepared by Gloria, administered by Maynor, and dis  tributed by Sr. Carmaco contingent upon availabilit y of
funds. Annual cost: $3640. —Amended Motion passed.

b. Construction Foreman
George D. briefly recounted Jose Pinto’s faithful service to HAF over the years as construction foreman, highlighting his
knowledge of construction and the quality of his workmanship in recent projects. Aware that transportation remains an
issue affecting oversight of projects in more distant areas like Santa Clara, the construction committee will work to ensure
availability of transportation to accomplish the necessary oversight. In areas like Santa Clara, George D. emphasized the
desire to continue to utilize community members as laborers for projects while continuing to monitor project costs and
management, potentially using competitive bids where beneficial.

MOTION: Have HAF continue to use Jose Pinto as the  construction foreman for all projects until such a time as
the construction committee determines it is appropr iate to make a change. —Motion passed.

8. Next Meeting: May 20 (third Wednesday); St. Joh n’s, Room 240

9. Closing Prayer by Allen Blancett
10. Meeting Adjourned --- 9:45 PM

Respectfully submitted,
Karen Livingston, Secretary

Note: All Committee Reports Follow



Attachment #1

MISSION ITIp EXpenses $ (3,636.74)] § (348.43)| $ (6,732.60)] $ (25,261.86)] $ 70,000.00
Medical Support (inc. Dactor & Nurse) $ (3,500.00)] § - $ (1,00000)] $ (6,582.90)] $ 12,100.00
Dental Incl. Fluorides = $ (3,318.58)| § = $ (3,699.50)
Administrative Exp. Honduras (1,200.00)| $ (185.28)] $ (500.00)| $ (2,630.28)] $ 6,000.00
Administrative Exp. USA (274.59)| $ (319.09)| $ (9.65)] $ (1,437.94)] $ 1,700.00
Evangelism - $ - $ = $ = $ 4,000.00
Discretionary Expenditures $ 30,000.00
Building Homes $ (44.41)] $ = $ $  (3,194.41)
School Projects $ (5,500.00)| $ (53.51)| $ = (5,553.51)
| Clinic Upgrades $ - $ - $ - -
Community Projects $ - $ $ (95.05) (2,949.55)
Vehicle Expense $ = $ $ & &
ry =
Misc. cost $ (304.52)| $ (10.21)| § (5354.94)| § (7,145.39)
Other Designated Funds
Higher Education Fund $ (127.00)| $ $ 3 (540.60)| § 1,200.00
Benevolence Fund [ (300.00)| $ $ $  (1,480.00)
| Travel Scholarship Fund $ = = $ = $ = $ _1,200.00
Santa Clara Ministry $ (5,290.00) = $ (2,740.00)| $ (10,880.00)
Children's Home Fund § B = s . $ (500.00)] $ _ 2,500.00
Total Disbursements $ (24,177.28) $ {4,271.08) § (17431.32) § (83,200.98) $ 145,400.00

Deposits to Vanguard Account

10,000.00 1 56,000.00
Disbursements from Vanguard Account ; ;
[ vfg?uam Wires to Quimistan Is  (21,000.00)] 5 - 5  (1200000[$  (56,020.00)]
End of Month e
Cash in Checking Account T 0,056.93 | 10,981.33 | 5,775.95
Cash In Vanguard A ] 12,721.05 | $ 12,733.73 | 5,730.53

Total Cash—End of Month 22,677.98 23,715.06 $ 11,515.48

23720.58 |§  26,851.40 | 22,799.80 |

| Desi; Cash $
{1,051.60) [ § (3136.34) [ $  (11,284.32)

Undesignated (Discretionary) Cash

0o

Attachment #2
Executive Committee Report

Submitted by Allen Blancett
4/12/09

Visit to Aiken by Suyapa Perdomo __—Suyapa will be in Aiken in early May, arriving on the 5™ and departing on the 11" Allenis
coordinating the schedule for her visit. Each Board member is encouraged to identify opportunities for Suyapa to visit with groups or
churches who would like to hear from Suyapa. She will describe what's in her heart about developments that are being made possible

in Honduras through support of our contributors and mission teams.

Review of NGO documents for Ministerio Cristiano OA SIS Juvenil —Suyapa has been asked to bring a copy of the legal
documents describing the NGO she is establishing. Jerry Taylor will be reviewing the documents to give us a comprehensive

understanding of how that NGO is structured to fulfill its mission.




Registration of HAF as an NGO in Honduras __—Allen’s initial efforts have been unsuccessful to arrange for authentication of our
translated NGO documents by the Honduras Consulate in Atlanta. Jerry Taylor has agreed to pursue this task to get us registered in
Honduras.

Construction Committee Chairman __—Jerry Taylor has chosen to resign as chairman of the Construction Committee, and George
Dewhirst has agreed to serve in that role, with Board approval.

MOTION: Approve appointment of George Dewhirst as chairman of the Construction Committee.

Travel Coordination —No one has been identified yet who is willing to pick up this responsibility. Roxanne has made advance
arrangements in Quimistan for all the summer trips. Anne Buffington has agreed to coordinate the remaining details for the July 28-Aug
7 mission team. The Blohms and FPCA are coordinating the remaining details for the July 20-27 mission team. So the primary need
for the summer is to coordinate the trips of June 10-20 and July 5-15.

HAF Financial Challenge —Expenditures supporting our mission efforts over the last two years gradually reduced what was a financial
cushion of several thousand dollars, and lower contributions over the last six months have reflected the national financial recession. As
we continue to reach out beyond Quimistan to meet needs in medical care, education, construction, and awareness of God’s love and
care, our supporters deserve to be kept informed about those needs and how contributions are meeting the needs. So although our
trips to Honduras are a big part of our mission, our diligence and effectiveness in spreading the word back home are at least as
important. Our challenge is to continue telling and showing how God is at work in Honduras.

We have begun to receive responses to our end-of-the-year letter and the more recent fundraising appeal letter. As those returns
become clearer, we may need to adjust the budget adopted in November. Designated funds should be protected; adjustments would
be made to budgeted but undesignated expenditures.

Attachment #3

Fundraising Committee Report
April 15, 2009

Fundraising Letters

Over 300 letters have been mailed to folks who have been a contributor during the past two years. In addition to requesting a donation
to the General Fund, several designated gifts were also suggested. A copy of the letter has been sent to the Directors requesting them
to send out additional letters to family, friends, and business acquaintances.

Many thanks to Joan Graham, Karen Livingston, Roxanne Turnipseed and Allen Blancett for getting these letters labeled, stuffed, and
mailed.

We ask your prayers that the results will enable us to continue to spread the love of Jesus Christ and support the many projects we
have identified in Honduras.

We just received a note from Tommy that almost $200 0 has been received to date.

God is truly good.

Cook Book

The next major effort will be the preparation and assembling of our HAF cookbook. We are in the process of selecting a vendor,
identifying the cover and binding, number of pages, how many photos, how many we expect to sell, etc.

In discussions with other folks who have been involved with cookbooks, it appears the cost runs between $6-$8 per book depending on
number of pages, color photos, type of cover and binding. We estimate that our 5 churches could sell about 60 books each, so would
order 300 books. Our cost outlay would then be between $1800 - $2400. A selling price of $15 seems to be the going rate that would
generate $4500. If we sold all the cookbooks, we could expect a profit of $2700 - $2100.

These are very preliminary cost estimates. | just want to know if the Board is willing to proceed with an outlay of this amount of cash
for the potential return.

Motion: Do we want to proceed? If so, we need volun  teers!!!!

House Tour
Planning in process.

One Voice Concert
Still investigating costs.

Respectfully submitted,
Ken Blohm
Attachment #4
Medical / Health Committee
April 2009 Board Meeting

Provide medical outreach to the community

In March the medical brigade of Dr Elsa, Nurse Edith and Maynor visited the small villages of Montanita, Jicaro and Nueva
Esperanza. In an effort to get the villagers engaged in their own wellbeing, a village member is assisting in the preparation and



delivery of meds prescribed by Dr Elsa. This process began in Nueva Esperanza and will continue in all future medical brigade
visits.

The team gathered data on the health problems of the patients in the 3 communities visited. The data was broken down by age
group. The team is studying causals and has concluded that personal hygiene (lack thereof) is a contributor to health problems.
The senior high AP youth will be giving a talk on personal hygiene in the brigade visit to Las Banderas later this month.

Last week the medical brigade visited the dump via the Luz del Valle School. This was an extra, unbudgeted visit by the brigade in
response to concerns raised during the January team trip. Although most of the 42 patients seemed to be aware of the public
health clinic in Quimistan, it was not clear why it isn’t utilized.

Doctor Elsa continues to provide services at the Agape clinic and to the diabetic patients. 85 patients were seen in February.
Statistics are not yet available for March.

Cost effective alternatives
The team is exploring other options to provide equal and potentially more frequent care via more cost effective alternatives. An
example is utilizing the nurse to visit the aldeas to handle needs not requiring a Doctor’s care.

March Dental Trip
The team spent 2 days at the Agape clinic and 1 day at the Public Health center in Pueblo Nuevo. Preliminary numbers indicate
28 of the 33 Agape children were treated and 13 of 18 Agape Church members were treated plus 4 others and 35 in Pueblo Nuevo
including 5 from Santa Clara. We are waiting on full details of the trip. The team is hopeful that Dr Wilmer Rivera had materials on
dental hygiene and prevention that we can use.

Other dental news
Our team desires to provide twice yearly cleaning for AP youth in an effort to focus on prevention. One approach is to have the
dental students work under the direction of the Starkville dentists to see if they are qualified to perform the cleaning. Another
approach is to recruit dental hygienists for mission trips.
Motion: Have the Starkville dentists evaluate the dental students cleaning the teeth of the AP youth to determine if they
are qualified to perform the cleaning.

Lowering our cost of medicines
We continue to be concerned about the increasing cost of medicines and are continually seeking ways to reduce our costs.

Getting at the root causes of the illnesses is the direction we are pursuing. Additionally we continue to seek efficiencies.

Karen is pursuing leads with various organizations to see if we can obtain medicines at reduced prices. Maynor has provided the
top 10 (in terms of annual costs) meds and their prices. With this information Karen has approached MAP International to
determine if we can utilize their custom order program. So far all of the feedback is positive. We are cautiously optimistic there is
a breakthrough on med costs around the corner. Karen has also determined there are alternatives for deworming which are more
cost effective.

George is pursuing meds from Canada and Ken is contacting pharmacists to see if they can help.

Bio Sand Filters / Water testing
We plan to test the water in the 6 villages mentioned above to see if Biosand filters are a good fit.. Allen has obtained water testing
kits which were delivered with the March team.
The next step in the Samaritan’s purse Bio Sand filter project is training which is now planned for July. 90 families attended the
initial session in January.

Eye clinics
Lee Coulter built a carrier for the autorefractor in January which will enable safer transportation to the remote villages.
Based on the work done by the January team we hope to have a preview of the training video at the May meeting.

Baby Moises
On Monday, March 16 Maynor accompanied Moises’ mother and the child to the hospital to obtain his patient records. An
overview of the current assessment was provided. It now appears that pending the approval of the cardiologist, Moises can have
the long planned surgery. Karen has reviewed the information from the hospital and recommends we wait on the feedback from
the cardiologist prior to making a recommendation to the Board on continuing this special medical case.

Respectfully submitted,
Ken and June Blohm
April 10, 2009

Attachment #5

Construction Committee Report
04-15 2009
Submitted by George Dewhirst



1. Having just assumed the chairmanship this will be a brief report. Two board members have volunteered to serve on the
construction, Jerry Taylor and Sam Turnipseed.

2. Activities in Honduras

a. The project to build a cafeteria at the kindergarten in Tierra Blanca is in progress, the current status is unknown. | have
requested an update and will report the status when received.

b. The home for Mrs. Amalia is now complete except for installation of windows and doors.

3. Allen Blancett reported the donation of funds from Peter Borg to construct a home in Santa Clara. The funds have been received
and Arturo recommends that Guillermo Rapalo family be the recipient of said home.

Motion — HAF build a home for the Rapalo family in Santa Clara, project cost to be within the donated funds.

Construction Committee will coordinate with appropr iate personnel to schedule construction.
Attachment #6
Evangelism and Nurture Committee Report
April 2009

At the April Committee Meeting, Karen Livingston, Ed Norton, and Beth Purvis reviewed Roxanne Turnipseed’s summary of proposed
evangelistic activities for the summer mission trips and approved them as submitted, identifying potential coordinators for each event.
Ed suggested using clothing collected from the spring children’s consignment sale for summer outreach activities. In addition, Ed
reported that Beth Eberhard had asked approval to distribute bags that she would make and fill with school supplies and toiletries to a
class during the June 10-20 mission trip. All agreed, with the condition that we identify a class of suitable size and need and ensure
that other activities and opportunities would be available to the other children at that site.

The committee reviewed the last draft of the evangelism brochure previously developed and discussed possible ways to strengthen its
message, including the Board’s suggestions for brevity and clarity. The members will continue to reflect, seek appropriate Scripture
verses for consideration, and bring back suggestions to the next meeting.

Members discussed a proposal presented to Roxanne during the March mission trip for a partnership between HAF and the Quimistan
Association of Pastors this summer to hold a large evangelistic “rally” for the community. After some discussion and input from all
committee members raising concerns about such a partnership at this time, the committee agreed to send a response letter to Pastor
Ledin Zaldivar noting our decision not to co-sponsor this event but to pursue other opportunities for future interaction between both
groups.

Finally, Karen reported on the need to communicate with the Agape Church regarding a possible activity during the July 20-27 mission
visit. A letter to MPA and/or Pastora Julia will be sent as soon as input regarding appropriate form and substance are received from
June Blohm, team leader for that trip.

Karen closed the meeting with prayer, and the meeting was adjourned at 1:30 pm.

Respectfully submitted,
Beth Purvis/Karen Livingston
Attachment #7
Agape Promises Program
April 2009 Board Meeting

April 10, 2009 statistics

Children in Program — March 14, 2009 44
Children added 1
Children in the program on April 10, 2009 45

New sponsors: Sam'’s Sunday School class, Andy and Cindy Ploeger and Ken and June Blohm.
Maynor is working to find new, needy students to fill the open slots in the program. The program is authorized up to 50 students.

The Rosetta Stone software for English was delivered with the March team. The goal is to support local efforts to learn English.
Maynor is very enthusiastic and has completed the first four lessons.

AP Program Review — planned for the April Board meeting. Currently we are waiting on additional input regarding program start up. A
pre-read will be sent prior to the meeting.

Bible study —



The younger AP children have finished the first workbook in Bible study and will begin the next workbook on Sunday.
9 children not in the AP program are attending regularly. We are grateful for this opportunity for them to learn about Jesus.
Vilma and Laura (AP senior highs) taught the Salvation bracelet lesson to the younger AP children.

Respectfully submitted
Ken and June Blohm
April 14, 2009

Attachment #8
Travel Committee Report 04-15-09
Submitted by Roxanne Turnipseed

1. Mission Trips
l. June 10-20:

Males - 3 (1 adult, 1-19 yr.old); Females - 5 (1 adult)
To date: Six are traveling via Columbia to Atlanta to SPS. Two via Atlanta to SPS

Il July 5-15:
Males — 1; Females- 1

. July 20-27, FPA:
Males - 5; Females - 11
Group make up: 5 youth and 11 adults.
FPCA has booked tickets and is handling the collection of the funds.

V. July 28 —Aug. 8:
Anne Buffington is putting together a group. | have received no names or numbers to date.

2. Transportation Needs To and From Airport

June 10 —Trinity UMC van reserved, Tommy to drive to Columbia

June 20 — Trinity UMC van reserved, Tommy to drive to Columbia
*Depending on number traveling out of Atlanta, may have further needs.

July 5 — South Aiken Pres. Bus reserved to Atlanta, driver not arranged to date.
July 15 — *Need from Atlanta

July 20 - South Aiken Pres. Bus reserved 4am — 11am, driver not arranged to date.
July 27 - South Aiken Pres. Bus reserved 2pm — 11pm, driver not arranged to date.

July 28 —
Aug. 07 -
Note: | have not checked due to no reservations to date.
*| need the directors to check with their church re garding transportation.

3.  Scholarship:
We have awarded three scholarships.
Funds available: $984.40. Frequent Flyer miles via Delta: 5,965.

4. Team support in Quimistan

a) | have cleared the dates with Martha so each team will be staying at her ranch.

b) Ana Gallardo is available for the summer group’s coordination.

c) Gloria and Sandra have agreed to work with all the groups.

d) Andrea Pena will serve as a translator for each team. Other translators are available. | will speak with each team

leader to coordinate their need for translators based on activities planned.

e) There are a few issues which | will take to the executive committee and report on for the May meeting.

f)  Transportation in country continues to be an issue. In March, a 12 passenger van rented for $58/day plus fuel.
5.  Travel Coordinator
To my knowledge, no one has stepped up to take this position. Given that the Blohms and the staff of FPCA are handling the July
20-27 group; and that Anne Buffington will coordinate all the needs for the July 28 — Aug.7, | am willing to handle the preparation
for the June 10-20 and July 5-15 trips as my last trips to oversee.

Attachment #9
Quimistan Valley Scholar
April 05, 2009



Sam Turnipseed

Great News!! We now have a total of three scholars with a fourth coming next quarter. Our first scholar, Nery Sanchez, is doing fine at
the University of San Pedro Sula.

Suyapa, the translator, and | met Saturday, March 21st with Dario Pacheco at the hardware store and on March 27" with both he and
Danilo Saugero(?) at the colegio. We were told scholars # 2 and 3 were Miquel Vasquez (18) and Beltran Santiago (19). We visited
both of their homes in Quimistan. One lives with his mother in his grandmother’s house; the other has a crippled father. They both
meet our very poor and bright qualifications with Miquel's avg. being 89.7% and Beltran’'s 91.3%. Both will attend their first year at the
week-end college classes at the colegio because it is cheaper and they can work during the week. Then they plan to go to SPS to
study computer science and industrial engineering, respectfully.

Our fourth scholar, Dennis Onestraza will also be in industrial engineering. Suyapa registered a mild complaint that all four scholars are
male. | agreed and suggested it would be good to find a female scholar as soon as possible.

Attachment #10
Agape Promises Program Review
April 15, 2009
Ken and June Blohm

Purpose of Program:

The Agape Promises program seeks to help children remain in school by finding sponsors who will provide funding. The goal is to pay
for their education through high school, and create a support environment permitting them to go on to college or find a rewarding job. It
is designed to establish a personal Christian relationship between sponsor and child, based on love, faith and trust in God. Children in
the program range in age from 8 to 18 years of age.

Mission Statement:
We consider children to be the most precious resource of all and are working to improve their quality of spiritual and academic life. We
believe that the secret of the future in Honduras resides in providing for the education, welfare and spiritual growth of the children.

Background:
The program began in 2004. At that time the selection process was determined by persons in Quimistan who handled the selection

and entry of children into the program with the approval of the Board. Selection criteria are not in any of the documents currently
available. Some members of the Agape church, for example, Rigoberto, Pastora Ana, Mejia and Jose Luis Santos had their children or
grandchildren in the program. Some of these children are still in the program. Maritza Castillo (Jose Luis Santos’ wife) was the
Program Administrator in Quimistan.

During 2005 it was determined that the fees paid by sponsors did not cover the costs of the program so the fees were increased for
2006. A cap of 50 students was agreed by the Board.

Beginning in August 2005 Lineth Jerrazano evaluated the teeth of the AP youth and provided estimates to sponsors of the work
needed. At the discretion of the sponsors additional amounts were paid to cover the dental expenses.

In October 2005 a letter was sent to Maritza with the following request “we ask you to advise us as to which students have done well in
the secondary school and if there are any who you feel should not continue due to poor performance.”" She was also asked to provide
a progress report every 6 months.

A quarterly cash amount was paid to each child in the program. These payments were made on an irregular basis by the local AP
administrator causing problems with the children and parents. Children were put on probation if they received poor grades; we are told
that he cash benefit paid quarterly was continued. The benefit was discontinued if the children were dropped from the program.

In September 2006 letters from the children were sent to many sponsors. Grades were also forwarded to sponsors.

In a November 17, 2006 letter from Jose Luis Santos in December 2006 he wrote “I also want to communicate with regard the children
who, for various reasons, got low academic reports (less than a 60-percent average) in their studies, and as was arranged in our July
meeting, their economic benefits have been suspended and they are still attending the project, hoping in God that they can improve and
lift themselves in their spiritual lives.”

In the same letter he comments on the selection criteria for the program: “I consider that most of these young people who are doing
poorly in their classes are students who were chosen for the program without any type of selection criteria. | suggest that, for upcoming
selections, we take into account the academic index, their conduct in the study center, their spiritual condition and their economic state,
in order to have young people who really merit an opportunity for help in this prestigious program that y’all and we are undertaking.”

Children had to attend 40% of the weekly Bible Study every 3 months (same as the Compassion program). The lack of records
indicates that this was not enforced.

Overall record keeping in Quimistan was limited.

When we assumed responsibility for the program in January 2007, there were 40 children in the program.



Current State (since January 2008):
A formal documented selection process in place with the following set of criteria:
The family is very poor.
The child exhibits good behavior.
The child has a history of good grades and an incre ased opportunity for success.

Teachers in the schools are our primary source for getting candidates. They recommend children who come from very poor homes and
are in need of support to remain in school. We are now involving schools outside the Quimistan area to become part of the program.

A personal visit is made to the home to understand the environment, meet the child’s family members and to discuss the program. A
recommendation is then made to the directors of the program.

A consistent program was put in place to track grades and encourage good performance. A passing grade is 60. Each marking period
(approximately every two months) the grades are reviewed. AP students failing 1 or 2 subjects will receive 2/3 of their cash benefits,
those failing 3 subjects will receive 1/3, and those failing more than 3 will receive nothing. Students who fail more than 3 subjects for 3
marking periods or students whom schools do not permit to go on to the next grade will be dropped from the program.

The Bible Study program is divided into 2 groups, each with their own instructors and now has a structured curriculum. Attendance
records are maintained and AP children have to attend 40% of the classes every 3 months. A hot meal is served every Sunday.

Two general medical check ups are provided for each child twice per year using the doctor associated with HAF. Between check ups,
health care is provided, as needed. Special medical situations are also supported. AP students receive dental care from annual visits by
volunteer dentists.

We recently purchased another computer. The AP children now have the opportunity to use this computer for their homework. Also, we
purchase a copy of the Rosetta Stone in English to help them learn a second language. This will help with their schoolwork (most take a
foreign language (English) in high school) and in getting better jobs upon graduation.

Communications between sponsors and child and vice versa are monitored and tracked to ensure continued feedback. Program
directors send letters to sponsors 3-4 times a year to provide updates and, annually, to request funding for the next year.

One or two field trips are provided each year.

Current Costs and Disbursements:

The following are the current sponsor costs, which have been in place since 2006.

Grades 1 -6 $320 per year
Grades 7-9 $416 per year
Grades 1 -12 $476 per year

Disbursements are as follows:

Registration fees, books, supplies

Bible study instructor, Bibles, workbooks and hot meal
Academic performance benefit

Medical Care

Christmas gift

Miscellaneous e.g. field trips

10% HAF administrative fee

Future Plans

Tutoring — we are looking at finding a tutor to help AP students who are having trouble in school — especially between 6" and
7" grade. In the interim, we plan to use AP high school students who have made it through this transition to “adopt a 7"
grader” and provide emotional and subject support.

Family Involvement — provide family members with guidance on how to help the children in the family, e.g. study habits

Career Counseling — Provide upper class persons with an opportunity to look at several vocations and understand the puts
and takes in each.

Ask former AP graduates to come back and give real life testimonials on how their careers are progressing. Also, to stress the
importance of getting getting good grades and a high school diploma.

Letters are being sent to family members on a periodic basis to stress important values that they can provide to their children.
Additionally, home visits are made to make family members aware of potential problems and opportunities.

Concerns and Issues:
We have spoken to several people in Aiken and Starkville and they have expressed concerns with the AP program. Those concerns are
expressed below with an explanation of our findings, if appropriate.

1. AP started out as an alternative for children who could not enter the Compassion program.
Comments



This is absolutely true. We still take in children who do not meet the criteria for Compassion. We have expanded our reach into several
of the villages adjacent to Quimistan, e.g. Pinalejo and Los Hornos. We found there are families who have real financial needs whom
we can help. These children still are required to attend Bible study and other activities in Quimistan. We have not had any problems
with their participation.

2. AP has become a “club for the elite.” For example, Christian, who is Americus and Rodrigo’s grandson, is in the program.
Comments

As with any organization, we are not perfect and may make errors. As indicated above, a formal set of criteria is now in place, and our

first objective is to select based on need.

As mentioned previously, children and grandchildren of the MPA elders became part of the AP program. There are still some who
remain in the program

We have researched the records concerning Christian. He was one of the original children in the program. We found he withdrew from
AP in 2007.

3. The AP children are better dressed than the Compassion children

Comments
Regarding the clothing, sponsors are very good at sending money and clothes for their children. The Foundation brings clothes often
which have been donated by the sponsoring churches.

We have not compared how the children are dressed in the two programs.

4. Every mission team has a “party” for the AP children. This creates an unfavorable reaction with the Compassion children.
Comments

These gatherings are not viewed as parties, but an opportunity for the missionaries to share fellowship with the AP students. The

missionaries are asked to attend the Bible study with the children, which we feel is an opportunity to understand the religious instruction

being received.

It also is an opportunity for sponsors to have some one on one time with the children they sponsor or to interact with children others in
their church sponsor. Recently, missionaries have spread the love of Jesus Christ with the AP children by putting on Biblical skits, such
as David And Goliath and The Good Samaritan.

In January, we recognized our 2 new high school graduates at the get together with the AP youth.

5. Sponsors have had to pay a large amount for dental work.
Comments
During 2005 and 2006 sponsors were asked to pay large amounts for dental work.

Based on the recommendation of the Medical Committee in 2007, the Board approved a motion to eliminate special medical cases.
Since that time, no sponsor has been asked to pay for dental work or any other medical condition. It should be noted that various
medical conditions of AP youth have been paid for through the program.

6. Children should not be dropped from the program for poor grades. Special tutoring should be given to help them stay in the program.
Comments

In our research with previous chairs of the AP program, children have been dropped for having poor grades since the beginning. The

process was modified to provide more consistent structure and in addition to improve understanding by communicating those changes

to both the family and the AP students. It should be noted, that students leave the program due to family problems, need to go to work,

or who move out of the area. It is not all grade related.

For example, the statistics for 2008 are as follows:
- Dropped our of school voluntarily
- Did not complete make-ups and go on to next grade
- Did not complete Bible Study attendance requirements
- Moved to another city
- Poor grades — failed 5 subjects

PNPRP b

We agree with the need for tutoring. In January, we met with the principal of the Quimistan High School to get recommendations for
obtaining tutoring support. He was sympathetic but unable to provide any help. We are still on the hunt and will be using AP high school
students to help until we have a better alternative.

Our goal is to have all children remain in the program and succeed. The step process we have implemented will give us an early alert
on the children who are having difficulty so we can marshal resources to help them overcome whatever barriers exist. Additionally, we
are taking steps to get the family members involved to help with creating a more disciplined study environment in the home. Sponsors
also played an important role last year. Their encouragement was pivotal in 3 students succeeding. We have written letters to
sponsors of 7" grade students asking them to encourage their child in the difficult transition from 6" to 7" grade. A fool proof solution
has not been found and suggestions are certainly welcome.



7. Children should not receive a variable amount based on the number of subjects passed. They should continue to receive the full
amount.
Comments

The concept of variable amount was in place in January 2007. In conversations with the high school principal he offered that the
variable payment plan should be an incentive for parental involvement and encouragement, and hopefully promote children’s desire to
remain in school. Should the Board elect to pay the full amount regardless of failing grades, there will be financial consequences in the
overall program. The savings from the current payment process permits flexibility to fund such things as; Bible Study books for all of the
AP students, the new computer, the purchase of the Rosetta Stone, etc. The change would require an increase in the current rate
structure.

8. Originally the program bought the uniforms and various school supplies; today this is paid for out of the registration fees and the
benefit.

Comments
We have been unable to find any record of this practice.

Other Questions and Answers

1. Why 50 students? Can it change? 50 was the starting number. It can certainly change.

2. Comparisons to the Compassion program — we have not been involved with the Compassion program and are not experts. Is
there any relevance in a comparison 5 years later?

3. Has feeding for the AP children changed? Yes, it used to be a snack. When we restarted Bible study last fall we decided to
offer a hot meal.

4. Have sponsorship patterns changed? 2009 is off to a great start. All sponsors renewed. As children have become available
sponsors have stepped forward.

5. How do we use extra monies? Some examples are...a) last year we bought Bibles and Bible study workbooks for all of the
children b) paid for tests and other fees for a child needing surgery c) field trip for all to Wonderland d) graduation gift of The
Purpose Driven Life.

If there are any questions you would like to have answered, please let us know.

Attachment #11
Rotary “Truck” Meeting
April 05, 2009
Sam Turnipseed

On Thursday, March 26, 2009 | met with Alex Erazo, bilingual Grants Coordinator for Club Rotary SPS. He discouraged purchase of a
new Toyota pickup there in Honduras because one costs much more there. He said the best bet is to work with local (Aiken) Rotary
Clubs to raise money for a used Ford (2005-2007) in the US. Alex has worked successfully this way in driving the vehicle to Miami and
shipping to SPS. He will expedite the process and they will support the project by providing oversight.

Alex mentioned future cooperation, and | smiled and said we would be back to try to fund a well for the children’s home on property
made available to us by the municipality of Quimistan. “Low and behold” a Rotary Club in Vail, CO gave SPS Rotary funding for 4 wells,
one of which didn’t work out. Alex’s club must spend the money by the end of April and he would need a proposal by Wednesday, April
2" with a permit to dig the well provided by the municipality. With the exceptional support of Suyapa, | completed all items and got the
proposal with supporting letters, etc. in on Monday, March 30"™. | bribed Suyapa by telling her | would lead the effort to get the next well
in Santa Clara!

I will proceed to modify the truck proposal as suggested by Alex. | am in contact with Lynn Shepherd, the Aiken Chair for International
Outreach, a member of South Aiken Presbyterian Church.

Attachment #12

HAF 2009 SUMMER MISSION TRIP PLANNING WORKSHEE T

JUNE 10 - 20
Responsible
Project Title Location Party Notes
Classroom Santa Clara Construction Com.
Attend AP Bible Study Kindergarten - Quimistan Perform Bible skit and share meal
Medical brigade visit TBD Maynor schedule Conduct water tests
Eye Clinic (2 days) Quimistan Maynor schedule
Conduct Fluoride/deworming School - TBD Maynor schedule
Kindergarten Kitchen/Pantry Quimistan Construction Com. | Construction contingent on avail. of funds
Guillermo Rapalo Home Santa Clara Construction Com. | Funding in hand




Distribute School Supplies

Banderas (?)

Evangelism Com.

Beth Eberhard Coordinate

VBS Program (Salv. Bracelet)

Martha's Ranch (Sun. Sch.)

Evangelism Com.

Beth Eberhard Coordinate

JULY5-15
Responsible
Project Title Location Party Notes
Classroom Santa Clara Construction Com. | Continue construction
Cafeteria Santa Clara Construction Com.

Attend AP Bible Study

Kindergarten - Quimistan

Perform Bible skit and share meal

Medical brigade visit

TBD

Maynor schedule

Conduct water tests

Conduct eye clinic TBD Maynor schedule El Pinal or other Aldea

Conduct Fluoride/deworming School - TBD Maynor schedule Santa Clara?

Conduct water testing Village by the Road

Kindergarten Kitchen/Pantry Quimistan Construction Com. | Construction contingent on avail. of funds
Guillermo Rapalo Home Santa Clara Construction Com. | Funding in hand

VBS and meal Ministry of the Highway Evangelism Com.
JULY 20 - 27
Responsible
Project Title Location Party Notes

Medical brigade visit

Las Montanitas

Maynor schedule

Conduct water testing

Conduct eye clinic

Las Montanitas

Maynor schedule

Perform Flouride & deworming

Quimistan

Maynor schedule

Francisco Borgan School

Build bookcases & desks

Las Montanitas & Teoxintales

Distrb. food & evangelism mat.

Ministry of the Highway

Attend AP Bible Study

Kindergarten Quimistan

Perform Bible skit and share meal

Perform Salvation Bracelet Wksp.

TBD

Check on Materials

Kindergarten Kitchen/Pantry

Quimistan

Construction Com.

Construction contingent on avail. of funds

Salvation Bracelet Prog.

Las Montanitas

Evangelism Com.

June Blohm Coordinate

Salvation Bracelet Prog.

Agape Church

Evangelism Com.

June Blohm Coordinate

JULY 28 - AUG 7
Responsible
Project Title Location Party Notes
Classroom Santa Clara Construction Com. | Complete Construction
Cafeteria Santa Clara Construction Com. | Complete Construction
Attend AP Bible Study Kindergarten Quimistan Perform Bible skit and share meal
Medical brigade visit TBD Maynor schedule Conduct water tests
Conduct Fluoride/deworming School - TBD Maynor schedule
Guillermo Rapalo Home Santa Clara Construction Com. | Funding in hand
Movie and snack for youth Santa Clara Evangelism Com. Ann Buffington & Suyapa Coord.
Attachment #13
FPCA Intergenerational Mission Trip
April 9, 2009

Below is an update on the latest happenings with the FPCA Intergenerational Mission Trip:
Given the Board’s decision regarding the 2- 14 year olds, 2 members from the waiting list were added to the team.
The team is now composed of 5 youth and 11 adults; 5 men and 11 women.
Roxanne has made arrangements for housing and for our vegetarian participant.
FPCA has purchased the airline tickets for the team. Reimbursement will be made to the church which will avoid HAF having
to lay out money for the tickets and manage the collection.
Cheryl, our church administrator and financial wizard, has arranged for the team’s travel insurance utilizing the FPCA
insurance policy. The cost is $25/participant.
Roxanne has reserved the SAPC van for the trip to and from Atlanta. Holly and Allison are recruiting a van for the trunks and

drivers.

The Travel Committee has awarded scholarships to 3 of the youth for which we are all very grateful.




The team held the first meeting on March 25", Allen kicked off the meeting with a presentation on the background of the organization
and current initiatives.

We provided the team with handouts on meds/vaccines, what to bring, key dates, trip activities, and a typical day in Honduras. Monthly
meetings are scheduled from now until departure. The next meeting is April 28" which will include a cookout at church.

Chris and Joe Kupcha are teaching weekly Spanish classes for the team. Once the team gets their feet on the ground, the classes will
be open to the congregation. Handouts are available electronically if anyone wants them.

Ken gave a Minute for the Mission at both March 29" services. Attached is a copy. He stressed that those on the team are like the pig
in a ham and egg sandwich, “committed”. Parents and others are like the chicken, “involved”. Our goal is to have the entire
congregation be like the chicken, “involved”.

Joan Graham, a participant, has been trained on the blog and will begin posting soon. The plan is to use the FPCA blog site as one way
the congregation can be involved. Our goal is to have the entire team using the blog during this pre-trip time so we can hit the ground
running in Honduras.

We made a request of the Mission Committee to ask the congregation for funding for fluoride and deworming meds and construction
materials for desks and benches for the schools in two villages which FPCA has adopted this year.

We ask you to be involved in our preparation through your prayers for the guidance of the Holy Spirit in all we do during this time.

Respectfully submitted,
Ken and June Blohm
April 9, 2009

Attachment #14

Ministry of the Highway—"Ministerio de la Carretera”
April 05, 2009
Sam Turnipseed

Roxanne, Arturo and | paid a surprise visit late on Friday evening following our arrival on March 10, 2009. Despite rumors that the
people were not meeting, we found a group of 30ish having a Bible Study and were told they would have Sunday school from 9-11am.
On Sunday, Supapa, the translator, and | visited again. The man leading the service was Ensel Omar Carmado. He lives in a shack on
the river where we later visited him. Sunday morning, we asked him if the 45-50, mostly children, would be fed. His reply was yes, they
had some candy and cookies. Suyapa and | asked him to keep them there for another hour so we could bring them some food.

Earlier in the week, we had eaten at a new restaurant, Mario’s Restaurant, which is located on the highway not too far from the church
meeting spot and found the food to be very good. So we went there to purchase 50 plates of food to deliver. Bless her heart, Suyapa
even helped in the kitchen to wrap the plates. By the time we returned, the youth pastor from Wilmer's church had arrived and we
prayed for the children. | do trust that these pastors will feed the children. They have little themselves from which to give. Thus, we
got prices on nutritious soup meals for them for Monday and Friday nights when they have worship services. Costs estimates were
requested and received from Gloria and Mario of Mario’s Restaurant.

A team member donated $150 to feed them on Friday, April 3", and Monday, April 6". Gloria has the best price of $70 for a meal of
soup with a meat and vegetables, a tortilla and water.

Motion: HAF provide the Ministry of the Highway so up on every Friday night for the price of $70 to be prepared by Gloria,
administered by Maynor and distributed by Sr. Carma  co. Annual cost: $3640.



