Honduras Agape Foundation Board Meeting
September 16, 2009
First Presbyterian Church—Aiken

Attendance: Bill Bengtson, Allen Blancett, George Dewhirst, Karen Livingston, Ed Norton, Randy Shelley, Jerry Taylor,
Tommy Thompson, Roxanne Turnipseed (via Telephone Conference Call for Voting), Sam Turnipseed
Excused: June Blohm, Ken Blohm, Anne Buffington

George Sewell

Absent:

1.

2.

Meeting was opened with prayer by Allen Blancett at 7:08 pm

Agenda was reviewed and, due to the absence of a quorum, all official voting and business was
deferred until the end of the meeting, when a quorum could be obtained via a conference call with
Roxanne.

Consent Agenda—Jerry (See Attachment #1)
MOTION: Approve the consent agenda motions as written—Motion passed.

Committee Reports—questions, motions, actions

a.
b.

Executive—Jerry No report.
Nominating—Ed (See Attachment #2)
Ed reported that two BOD members due to rotate off the BOD at the end of the year (Allen and Jerry) have
agreed to serve an additional 3-year term and two more members (Ken and June) have not yet made their
decision.
Urgent Need Remains: HAF Treasurer to succeed Tommy.
MOTION: That Jerry Taylor be designated acting President until Allen Blancett is relieved as
acting Treasurer.—Motion failed due to lack of a second to the motion.
Ed mentioned that George Sewell had contacted Jack Gilbert, the chair of the finance committee at St.
John’s United Methodist church to see if he might be interested in serving on the Board in 2010 and
possibly consider serving as treasurer. Further follow-up is needed to determine his interest and
qualifications for these roles.
Awareness and Development—Bill
Bill reported that he continues to send out regular updates to supporting churches for church bulletin and
newsletter publicity. In addition, he submitted some write-ups about HAF to the Aiken Standard, but they
have not taken any action on them.
Construction--George D. (See Attachments #3 and #4)
-School Projects: George reported on the current status of the El Porvenir kitchen/pantry (Sra.
Umanzor’s Kindergarten) and Santa Clara classroom and kitchen projects as recorded in the attached
committee report.
-Biosand Filter Projects: Biosand filter training was recently completed by several members of the Santa
Clara community in partnership with an organization in La Ceiba. One biosand filter was brought back to
Santa Clara from the training and is still curing. Four filter molds are on loan to the community for the next
sixty days and will be used to fabricate biosand filters for use in Santa Clara, the highway ministry, and
other potential areas of need. The goal is to make 100 filters in that time period if funds are available,
although the final cost estimate to support the project had not yet been submitted to the construction
committee for review and approval.
-Requests for Aid: George highlighted several of the requests that have been made to HAF in the past
few months and the current status of those requests. (1) El Pinal—the estimate to construct the requested
ball field is very high. George Sewell will discuss this request with Jose Pinto during the January trip to
determine exactly what the project entails so that the committee can make a decision about HAF’s
involvement. (2) La Montanita--the January mission team is scheduled to work on desks and benches for
the school. In addition, the committee is currently pursuing plans to construct four outhouses for the
school. (3) Jicaro--Further feedback is needed from Jose Pinto regarding the construction of a footbridge
over the creek. Allen was asked to check with Jose Pinto during his upcoming trip to get more specific
details about the type of footbridge they had asked HAF to fund. (4) Teoxintales--Tin roofing materials
have been requested, but further follow-up is needed to insure that there are leaders and resources



available in the community to complete the project. (5) Santa Clara homes--Two home improvement

projects have been presented, but require funding.

Medical (See Attachment #5)—No further report

Evangelism and Nurture—Karen (See Attachment #6)

Karen briefly reported on two new items being proposed by the committee as a way to promote spiritual

unity and common focus prior to and during each Board meeting—(1) the prayer focus containing specific

prayer needs to be mailed out several days in advance of each meeting and (2) a brief devotional to be
conducted at the beginning of each meeting. Because the Board feedback regarding the prayer focus was
positive, the committee agreed to send out an updated focus each month, and Board members were
encouraged to supply information to Ed they would like to see included.

Travel—Tommy/George D. (See Attachments #7 and #8)

Urgent need—Travel Coordinator to succeed Roxanne

The Board briefly discussed the problem of 2009 mission trip over expenditures and agreed that there is a

need to increase daily fees for future trips to cover the current costs for our teams. The exact amount of

the increase was not agreed upon yet, but is expected to be somewhere between $5 and $11 per day. Of
particular concern was the increased cost of transportation to support our teams and whether this cost
should be included as part of the daily fees or funded by other means. Also, concern was raised about
when this increase should take effect. Further evaluation is needed before the Board will be able to vote on
these two issues. One final item of business presented in the travel report and required by the current
travel policy was a vote by the Board on the request for a potential mission team member under the age of

15 to participate on a mission team trip in the summer of 2010 with her parents.

MOTION: Approve Kristen Livingston’s participation as a team member on the June 23-July 3,
2010 mission trip—Both parents plan to be on the team.—Motion amended.

AMENDED MOTION: Approve Kristen Livingston’s participation as a team member on a summer
2010 mission trip. Both parents plan to be on the team, although only one is required.—Motion
passed.

Fundraising—No report

AP (See Attachment #9)—No further report

QVS—Sam

Sam and Allen reported that one of the QVS participants was temporarily dropped from the program by the

administrators of the program in Quimistan due to poor academic performance.

Highway Ministry--George D. (See Attachment #10)

George briefly alluded to the monthly report and thanked Roxanne for providing much of the input for the

report. He then discussed the current plan to have a biosand filter from Santa Clara delivered to Omar, the

local leader of the Highway ministry, as a way to introduce the community to the use of these filters.

George proposed that before any additional biosand filters are set up in that community there needs to be

positive input from the community members including a commitment to attend training sessions and

agreement to properly maintain the filters.

5. Unfinished Business

a.

Mission Trip Planning Updates
Dec. 29-Jan 8 (Team Leader--Anne Buffington)—No report
Jan. 14-24 (Team Leaders--Ken and June Blohm)—No report
Proposed 2010 Mission Trip Dates

MOTION: Accept the 2010 proposed travel dates as written.—Motion passed.
The Board approved the proposed dates as presented in the Travel Update (Attachment #7), although the
travel committee is still awaiting official word from M. Thomsen regarding availability of lodging for each of
the proposed dates.
HAF Registration as Honduran NGO--Allen
No new information was presented. Allen is scheduled to deliver the papers to the attorney during his
upcoming trip to Honduras.
Integrated Long-Range Plan--Jerry
Jerry reported that he has received long-range plans from the following committees: Construction, AP,
Medical, and Highway Ministry. He still needs plans from the QVS and Evangelism/Nurture committees
and requested that Dr. Randy Shelley submit long-range planning goals for the dental outreach program.



As previously mentioned, these reports will serve as the primary skeleton for conducting the visioning
conference.

d. Administration of Benevolence Funds--Jerry
No action was taken pending further study and input from individuals and committees directly involved with
the proposed policy presented at the August 19 Board meeting.

e. Upcoming Events--Karen
Charity Bazaar—Sept. 18-19
The revised display board and brochures to be used at the bazaar were presented, and Board members
were asked to help man the display table during the event. The primary purpose of HAF’s participation in
the bazaar is to provide publicity for the ministry within the Aiken community.
Fall Visioning Conference—October 31
The conference time was tentatively set for 9 am until 3 pm, Saturday October 31 at First Presbyterian
Church. Karen will work with Ken Blohm to request use of a room at the church for that date.

6. New Business
a. Proposed Adjustment to Maynor’s Love Offering--Karen

MOTION: Due to the increased administrative responsibilities and oversight for HAF programs
being performed by Maynor, approve an increase of $30 in Maynor’s monthly love offering.
(Note: this will bring his total monthly love offering to $203.83).—Motion passed.

b. Bylaw Policy Concerning Email Voting on Motions--Jerry

The Board discussed the need to revise the current email voting policy to facilitate action by the Board

when a decision by the Board is needed between meetings. While the email vote serves as a means of

conducting official business, it is to be used sparingly and primarily when there is a time constraint or other
legitimate need requiring prompt attention. Just as in regular meetings, Board members are encouraged to
ask questions and discuss the motion via email before voting to ensure that any issues or concerns that
relate to the proposed motion are clearly presented and considered by other members before the final vote
is cast.

MOTION: Change the policy for email voting to match our policy for the consent agenda, so that a
single no vote or non vote will not prevent the article but two will require the issue be referred
to a meeting of the BOD.--Motion amended to incorporate the proposed wording for the new bylaw
policy.

AMENDED MOTION: Change the bylaw policy for email voting (as recorded in Article 3.8)
to read as follows: The Board may take action without a formal meeting if consent is
obtained in writing or by email, setting forth the proposed action to be taken, and
approved by all Directors. Consent may be executed in one or more communications,
all of which together will constitute a consent of the Board. Two or more objections or
non-votes would defer the motion until a meeting of the Board. The Secretary shall file
the consent with the minutes of the meetings of the Board. Such consent shall have
the same force and effect as a vote in session and may be stated as such in any
articles or documents filed with the State of South Carolina, as required by law.

(Note: In accordance with Article 9.1 of the bylaws, any motion to revise the policy regarding email voting

currently described in Article 3.8 must be presented to the BOD at least 30 days in advance of a vote. The

official vote will be conducted as part of the consent agenda at the October Board meeting.)

7. Next Meeting: Oct. 21, 2009 Tentative Location--First Presbyterian Church Aiken
Note: Supper is available at 5:45 pm at the church for $6 for anyone interested in attending.

8. Meeting Adjourned at 8:38 pm

9. Closing Prayer




Consent Agenda

General Motions:

1. Motion: Approve the minutes of the August 19, 2009 meeting as written.
2. Motion: Approve the Financial Status Report as of Aug. 31, 2009 as written.

Motion from Nominating Committee:

3. Motion: Approve the appointment of Tommy Thompson to serve on the Nominating Committee.

Respectfully Submitted
Karen Livingston, Secretary

All Committee Reports Follow as Attachments



Attachment #1
HAF Financial Statement Through August 31, 2009

May June July August Sum since 10/1/08| Sum since 1/1/09
Beginning each month
Cashonhand
Cashin Checking Account $ 542506 | $ 1552086 | $ 8,382.18( $ 5167.22
Cashin Vanguard Account $ 1574433 | $ 5747.07 | $ 18,72044  $ 8,722.80
Cashin Quimistan Bank $ 19327713 3906.39 ] $ 2774201 $ 709.27
Total Cash--Beginning Month $ 23,102.16 $ 2517432 $ 29,876.82 $ 14,599.29
Deposits to Checking Account
Designated
| Agape Promises $ 976.00| $ 558.00 | $ 696.00| $ 51050 $ 18,581.00 | $ 4,946.50
Mission Trips $ 759156 | $ 2921829 97000 $ 10001 $ 36,562.73 | $ 20,174.06
Home Construction $ - $ - $ - $ - $ 4,13441 1% 4,134.41
School Construction $ - $ 3,000.00 [ $ 1300008 - $ 13.600.00 | $ 8,100.00
Meds, Anti-parasites, fluorides $ 75001% 75.001 % - $ 660.00| $ 960.00 | $ 960.00
Adopt-a-Village $ 25000 $ 875.00 [ $ - $ 2,45365($ 5,068.65 | $ 4,568.65
Higher Education Fund $ - $ - $ - $ - $ 1,126.00] $ -
Children's Home Fund $ 38700 $ 300.00|$ - $ - $ 6.156.84 | $ 987.00
Highway Ministry $ 122500 $ 285.00| $ 111500 $ 21500 $ 3,055.00 | $ 3,055.00
Benevolence Fund $ - $ - $ - $ 150.00 | $ 1978001 $ 805.00
Santa Clara ministry $ 26200 $ 100.00 | $ - $ 50.00 | $ 8,842.00 | $ 942.00
Travel Scholarship Fund $ - $ - $ - $ - $ 300.00 | $ -
Undesignated
General Donations $ 63300 $ 5,125.00 [ $ 1,20000 | $ 3,103.00 [ $ 21,99021 | $ 14,618.00
Newsletter Response $ - $ - $ - $ - $ 14550019 -
Fundraising Campaign Response $ 1135001 $ 360.00| $ - $ - $ 4.300.00 | $ 4,300.00
Misc. $ - $ 70.001 3 556.70 | $ 110001 $ 395.11 $ 2411.85
Total Deposits  $ 1253456 $ 13,669.82 $ 583770 $ 726215 $ 128,504.95 $ 70,002.47

Disbursements from Checking Account and Vanguard Account
"Nondiscretionary Recurring Expenditures"”

| Agape Promises $ (1,796.00) $ (1,000.00) $ (114000 $ - $ (18,429.52)] $ (12,029.52)
Mission Trip Expenses $  (209543) s (522434 $  (3,97005)] $ (85199 $ (36,076.34)| $ (21,532.25)
Medical Support (inc. Doctor & Nurse) $ (2,11695)| $ (980.00)| $ (2,250.00)| $ (51.30)| $ (12,981.15)| $ (10,898.25)
Dental Incl. Fluorides $ - $ - $ - $ (49669)| $ (4,196.19)] $ (3.815.27)
Administrative Exp. Honduras $ (20.00)] $ - $ (995.00)| $ (587.99)| $ (7,145.97)] $ (6,400.97)
Administrative Exp. USA $ (51.25) $ (22.25)] $ (280.25)| $ (1186) $ (2,253.09)] $ (1,468.48),
Evangelism $ (204.08)| $ (581.91)| $ (15293)| $ - $ (1,173.03)] $ (1,173.03)

Discretionary Expenditures
Building Homes $ - $ - $ - $ - $ (7.104.41)] $ (4,044.41)
School Projects $ (3.800.00) $ - $ (7.50307)| $ - $ (17.156.58)] $ (17,156.58)
Clinic Upgrades $ - 1s - 1s - s - 13 - |8 -
Community Projects $ - $ - $ - $ - $ (3,249.55)] $ (395.05)
Vehicle Expense $ (1,200.00)[ $ - $ - $ - $ (1,200.00)| $ (1,200.00)
Highway Ministry $ - $ (1,140.000[ $ (1,43466) $ - $ (2,874.66)] $ (2,874.66))
Misc. cost $ (019) $ 1,140.001 % (891.70)] $ - $ (1,857.09)| $ (381.37)
Other Designated Funds
Higher Education Fund $ (904.86)| $ - $ - $ - $ (1,445.46)] $ (1,031.86)
Benevolence Fund $ - $ - $ - 3$ - $ (1,480.00)] $ (300.00)
Travel Scholarship Fund $ (250.00)| $ - $ - $ - $ (850.00)] $ (850.00),
Santa Clara Ministry $ - $ - $ (435.00)| $ - $ (8,652.00)] $ (5,802.00)
Children's Home Fund $ - $ - $ - $ - $ (2,000.00)] $ (1,500.00)
Total Disbursements $  (12438.76) $  (7.80850) $  (19.05266) $  (1,99982) $ (130,215.04) $ (92,853.70)
Deposits to Vanguard Account
Wachovia Checking to Vanguard [s - [s$ 18000008 7,00000 [ $ - s 91,000.00 [ $ 50,000.00 |
[interest Eamed on Vanguard Deposits | $ 274]s 337]s 236]$ 154]$ 1080418 57.13 |
Disbursements from Vanguard Account
Vanguard Wires to Quimistan [$  (10,00000) $ (5,000.00)[ $  (17,00000)] $ - Is (88,020.00)] $ (65,000.00)|
End of Month

Cashin Checking Account $ 1552086 | $ 838218 | $ 5167221 $ 10,429.55
Cashin Vanquard Account $ 5747071 $ 1872044 $ 8722801 % 872434
Cashin Quimistan Bank $ 390639 | $ 2774201 $ 70927 (3% 709.27

Total Cash--End of Month $ 25,174.32 $ 29,876.82 $ 14,599.29 $ 19,863.16
TOTAL OF DESIGNATED FUNDS $ 24,351.45 $ 24,906.93 $ 17,913.88 $ 22,224.22

UNDESIGNATED, DISCRETIONARY FUNDS $ 822.88 $ 4,969.89 $ (3314.59) $ (2,361.05)



Some things to notice in the August Financial Report
e Designated funds continue to exceed total available cash, by $2,361. Major contributors:
o $6,337 — holding for children’s home (no change from last month)
o $6,247 — AP (increase of $511 from last month)
o $5,169 — QVS (no change from last month)
o  $3,240 — Mission trip fees, held from canceled August trip (major change from last month)
o $1,232 — combination of four others (small increase from last month)

e Mission trip expenses appear to be about balanced with deposits, but we overspent our travel money, and the
Starkville team daily fees hid the big deficit. See Travel Committee report this month for more information on
mission trip expense overruns. Remember that the December team already has paid their travel fees and
insurance.

Submitted 9/12/09
Allen Blancett, standing in temporarily for a treasurer

Attachment #2
Nominating Committee Report for Board Meeting September 19

The Nominating Committee consists of Ed Norton, Chairman, Bill Bengtson, and Tommy Thompson (if approved by the
Board).

The following Board members are serving the 3" year of their 3-year term.

Allen Blancett
Jerry Taylor
June Blohm
Ken Blohm

| have contacted each of these Board members concerning their interest in serving an additional 3-year term.
Allen Blancett and Jerry Taylor have agreed to serve an additional 3-year term. Ken and June Blohm have asked for
more time to decide since they will be out of the country. They will let me know on their return to the U.S. on or about

September 25.

Tommy Thompson was asked to serve on the Nominating Committee. He needs Board approval and that item is on the
Consent Agenda for the September 19 meeting.

Respectively Submitted,
Ed Norton, Chairman

Attachment #3
Construction Committee Report 16 September 2009
Submitted by George Dewhirst

1. Activities in Honduras
a. The home for the Guillermo Rapalo family is complete.

b. Construction of the classroom and kitchen/pantry in Santa Clara are progressing with kitchen/pantry roof
installed needing only windows, doors and floor and for the classroom the walls are complete up to the
windows.

c. The kitchen/pantry at Senora Ada Umunzor’s kindergarten is about 90% complete. See picture below.

2. An Excel workbook containing a listing of requests for assistance has been updated with latest info and is submitted
for the BODs review and action. The section highlighted in yellow provides the committee’s recommendations for
current pending projects.



During meetings with the Long-Range Planning (LRP) committee the construction committee was assigned
responsibility for managing the procurement and location of BioSand Filters (BSF) and construction Justa or other
Clean Stoves. The placement of BSFs and stoves will be based on priorities provided by other committees (Medical,

Highway, etc.).

A draft Construction Committee LRP has been submitted to the LRP Committee.




Attachment #4
Construction Committee Requests for Aid—Pending Projects
Submitted by George Dewhirst

Date to
Date rcvd Institution Nature of Request Est. cost CC Recmd BOD Decision made Notes
Luz Y Amistad
(Lightand fence, furniture,
7/22/07 & Friendship) KD-  toilets,swings,
8/28/08 Los Hornos etc. 7/3/08 Need more info
Home - need First seen by CC
7/5/08 Home repairs translation on 12/1/08
summer two families in
2008 need of homes
Approved
pending funds Estimated
Kindergarten kitchen/pantry $5,925 available completion 9/15/09
El Pinal, Republic George S. to
5/1/09 of Canada School Provide ball field  $15,907.30 review in Jan.
(1st Pri) Desks and benches
Construct Recommend planned for FPC
bathrooms, desks construct 4 banos Aiken January 2010
5/19/09 La Montanitas for 60 children $315/bano at cost $ 1300 trip
Bridge over creek, Recommend
funds to purchase bridge constr. if
land for school, funds can be
funds to purchase $2063.30 found & do not
land fora for recommend funds
5/19/09 Jicaro cemetery footbridge forland purchase
(2nd Pri)
Recommend
provide tin for
roofs ($900) once
we are sure
70 sheets roof tin, village has
chairs for 35 $889.20 for capability to Desks and benches
6/3/09 Texoxingales children tin install completed 8/09
Recommend if
Improvements to funds can be
7/20/2009 Santa clara Lencho's home $1,166 found
Recommend if
Improvements to funds can be
7/20/2009 Santa clara Nelson's home $1,646.21 found

Attachment #5
Medical Committee
Draft--Long Range Plan
Submitted by Ken Blohm

Foundation Mission Statement:
Our goal is to manifest the love of Jesus Christ to the people of Honduras.

Medical Committee Mission Statement:
The goal of the Medical Committee is to improve the living conditions, medical and health care through training and
instruction, enabling the people in the villages to become self-sufficient by 2014.




Vision:

Each village will be able to provide basic medical care and health education to their people. Additionally, they will monitor
their water supply to ensure purity, provide their residents with clean air cooking devices, and support other villages in
achieving the same level of proficiency. They will participate in the HAF semi annual conferences to continue to learn
new advances in medicine, education and health care.

Success Criteria:
e Buy in and commitment by the village leaders to the vision
e  Water remains “pure” for a year
e 75% of the village have clean air stoves
e  75% of the medical care is provided by 2-4 trained village persons
e 90% of the village has been educated in sanitary cleanliness, sex education, good health habits, HIV and other
related courses
e Cost for all of the above are provided for by the village people
e The village has supported 2 other villages to achieve the same level of proficiency

Role of the Medical Committee

Develop a plan of action by year to achieve the above during the next 4 years
Work with village leaders to commit and support plan

Identify village resources to support each phase of the plan

Assign individual and village accountability for each success criteria

Provide necessary funding to help village through training period

Obtain education and training material in Spanish to be used

Examine progress and metrics during training to ensure we can measure success
Help villages budget for self sufficiency

Develop criteria to identify when we have achieved proficiency in each area

Attachment #6
Agape Evangelism and Nurture Committee
September 10, 2009

Following an opening prayer, minutes from the May 11, 2009 meeting and the June 22, 2009 and August 15,
2009 updates were approved.

1. Review of summer events:

a. VBS - held twice for Martha’s Sunday school children and the Highway Ministry children. We felt the
Salvation Bracelet curriculum was effective, evangelistic and relational.

b. AP gatherings- were enjoyed by both mission teams, and strengthened relationships which we feel is
important to show support for the children.

c. HAF flier- We have received the revised edition with corrections made by Andrea Pena. Plan to send
200 copies to Quimistan with Allen.

d. Club Desafio — although the large gathering was cancelled due to the political environment, we were
encouraged by the report given to us by Eduardo Sabillion which has been sent to the BOD.

2. October 31, 2009 BOD Annual Meeting

a. After brainstorming ways to encourage prayerful preparation for the meeting, the committee agreed to
prepare a calendar for the month of October with a daily prayer focus. It will be sent to each board
member and they will be asked to use it as a tool to create a unity in spirit and mind as we prepare for
the annual meeting.

b. 2010 and 5 year goals for this committee were discussed and will be sent to the LRP Committee.
3. New business
a. From George Dewhirst: Today | heard a spot on the local Christian Radio Station about Christmas
Child Program, The Samaritands Purse program to send

message to poor countries at Christmas time,andIlthought woul dndét it be great i f
FPC Aiken teams could take a load of the shoe boxes to Q-town and Santa Clara and distributed them



to the children we have all come to love. It may not be practical but | thought | would send your way for
consideration.

The committee decided we would like to support the idea of a collection of items for each group to take
based on their area of ministry, evangelistic events planned, and interest of team members. We do not
support the idea of a ‘shoe box’ ministry due to packing, weight and conflict with area churches that support
the Samaritan’s Purse program.

b. Monthly Prayer Focus — The committee decided to send an email to the BOD on the Sunday prior to
our monthly meetings suggesting areas of our ministry upon which to focus to encourage individual
members of the Board to prayerfully prepare for each of our meetings.

4. Next meeting: October 7, 2009 at 10AM at SAPC library.

Closing prayer.

Respectfully submitted, Roxanne Turnipseed

Present at meeting: Karen Livingston, Ed Norton, and Roxanne Turnipseed. Excused: Beth Purvis

Attachment #7
Travel Update

09-10-09
1. Much time has been spent evaluating the expense reports from each 2009 mission trip.
e Results of review: ( SEE ATTACHED SHEETS)
January trip — 10 members for 10 days - 3 members stayed an additional 5 days.— overspent $2416.
March trip — 7 members for 4 days — overspent $1110.
June trip — 12 members for 10 days — overspent $310.30.
(Note: no car rental used local transportation.)
July trip — 12 members for 10 days — overspent $1170.
(Note: some of the food purchased was in anticipation of the next group.)
Total overage is $4279.80.
If subtract out transportation cost, overage is $1929.74.
¢ Question — How do we stop these overages?
e Possible answers — Increase daily fee(current rate $26/day)
a. If we include transportation cost and pass it on to the member, we would need to add $11/day.
b. If we exclude transportation cost, we would need to add $5/day.
e Question — If we opt not to pass on transportation cost into the daily fee, how will it be covered?
2. Proposed 2010 trip dates:
Team # | Departure Date Return Date Est. Delta —-ATL - School schedule BOD who can or is
SAP going
1 12-28-09 01-08-10 Booked and Full A. Buffington
2 01-14-10 01-24-10 Booked and full K. and J. Blohm
G. Sewell
A. Blancett




3 02-04-10 02-14-10 $395 G. Dewhirst
T. Thompson
4 03-06-10 03-13-10 $395 USC, MUSC spring
break
5 03-13-10 03-20-10 $395 CU, MST spring
break
4-5 03-06-10 03-20-10 $395 Both weeks
6 04-03-10 04-10-10 $395 Aiken Co. spring
break
7 06-09-10 06-19-10 $395
8 06-23-10 07-03-10 $395 K. Livingston
9 07-06-10 07-16-10 $856 G. Dewhirst
10 07-28-10 08-07-10 No prices listed yet

| have emailed these dates to the Thomsens for their comments.

The Livingstons would like to plan to travel with their entire family on #8, June -July. Recognizing that their
daughter will still be under the age limits, a decision of the board will need to be made.

Submitted: Roxanne Turnipseed




Attachment #8
Travel Expense Report

Summary of Expenses for Each Mission Trip 2009

1,022.65

725.00

$

264.69

2,293.43

710.00

5,015.77

385.82

222.34 | 676.96

1,838.40

412.60

264.69

1,610.82

3,430.30

597.53

37057 | $

2,004.21

1,000.00

4,604.25

2,600.00

(5,015.77)

(2,415.77)

728.00

$

(1,838.40)

$

(1,110.40)

3,120.00 (3,430.30) (310.30)
3,434.00 $ (4,604.25) (1,170.25)
TOTAL FOR YEAR (5,006.72)

726.92  Should have been charged to other committees

& || & |

(4,279.80)




2,600.00 $ 4,393.12 1,793.12 )
( ) ( ) If we were to take out the transportation
(wret [ cabyteomleoss | b wungormion el o o other commmitoge. our mogaive.
should go to other committees, our negative

728.00 $ (1,285.12) (557.12) balance is ($1929.74) instead of ($5006.72).
3,120.00 $ (2,888.11) 231.89
3,434.00 $ (3,972.31) (538.31)
TOTAL FOR YEAR (2,656.66)

726.92 Should have been charged to other committees
(1,929.74)
EXPENSES WHICH SHOULD HAVE BEEN DEBITED TO OTHER COMMITTEES INSTEAD OF TRAVEL
Date Lempira | Dollar eq. Total $ value Explanation

139.12 139.12



Yovany Ledn (108 pies de madera / These are from Q acct.
22-jun-09 L. 1,290.00 construccién pupitres CONSTRUCTION

for group exp.

Dario Pacheco (tornillos, plywood.../ Already deducted
construccién pupitres CONSTRUCTION from cumulative exp.

22-jun-09

L. 1,233.64

16.08

726.92 Total should be charges to t\other committees.




Attachment #9
Agape Promises
Draft — Long Range Plan
Submitted by Ken Blohm

Foundation Mission Statement:

Our goal is to manifest the love of Jesus Christ to the people of Honduras.

Agape Promises Committee Mission Statement:

We consider children to be the most precious resource of all and are working to improve their quality of spiritual and
academic life. We believe that the secret of the future of Honduras resides in providing for the spiritual growth,
education, and welfare of the children.

Vision:

The multi educational committees within HAF will be combined to form the Education Committee. They will identify and
fund deserving students from grade school through college providing they meet the financial and scholastic criteria.
Children who live in small villages and generally complete 6" grade will have the opportunity to continue on with

transportation provided initially by HAF and subsequently transferred to the local communities.

Success Criteria:

Buy in and commitment by the village leaders and parents/guardians to the vision

Students who complete school, either high school or college commit to 100 hours of community service to the
program

Repayment of 5% of their monthly income will be repaid to the program for the first year following graduation.
Passing grades must be maintained throughout the program

60% attendance at Bible study and other HAF activities is required

Participation in HAF programs providing subject matter help for other children will be required

Completion of Rosetta Stone English language training program will be required at the high school level.

Role model behavior will be expected.

Role of the Education Committee

Develop a plan of action by year to achieve the above during the next 4 years

Establish success criteria for entry and continuation in the program.

Work with village leaders, parents and guardians to commit to and support a higher level of education for their
children

To ensure success for every child, provide access to computers, tutoring and subject matter support as required
Furnish transportation to those who need it to continue their education beyond the 6" grade

Develop an exchange program for deserving Honduran students to come to the US during school break to
improve their English and expand their learning capacity

Create and manage a fundraising program to pay for this program

Develop a process for transferring ownership and funding support to the villages and or a group of Quimistan
Valley residents

Provide necessary funding to help village through the transition period

Examine progress and metrics to identify when we have achieved proficiency

Work with villages to generate funds and resources to achieve self sufficiency

Attachment #10
Highway Ministry Committee Report 16 September 2009

1. Activities in Honduras

a.

The Friday feedings of Highway Ministry children continue.

2. During this past summer Roxanne learned during a meeting with Omar Carcamo Matute, that the community is
called Tejeras. There are about 40 homes which line the highway and are built on municipality land and many have
been there for 30 years. Most of the people are brick makers having built their ovens on municipality land as well.

3. The children attend the Luz de Valle Escuela and Kinder.



4. Only a few of the homes on the right side of the highway have water and only two homes on the right just past the
bridge have electricity as the own the property upon which they are built. Most of the other homes get their water
from the river.

5. The parents have built a shelter — cement floor with a tin roof, approximately 16 X 16 yards on a property three lots
up the road from where the Friday feedings have been occurring. This lot also contains 20 by 20 yard open space
that is available for use. This area is now being used for the Friday feedings and also the Sunday morning program.

6. Roxanne also discussed Biosand Filters (BSF) with Omar and he was very interested in obtaining one. Arturo and
others from Santa Clara are currently undergoing training on BSF construction and hope to return with at least 2
filters, one for Santa Clara and one for Tejeras to be placed at Omar’s.

7. The Highway Ministry Draft Long Range Plan has been submitted to the LRP committee.
Very Respectfully Submitted,

George Dewhirst
10 September 2009



